Mgs?™
Pupil Premium Strategy

It is a requirement for Warrender to outline Pupil Premium spending in an annual statement. In this report you will find a detailed
breakdown of planned expenditure. Please note, expenditure is likely to change due to the evolving restrictions imposed by the
government and the school’s Health and Safety policy in response to the Covid-19-19 pandemic.

Warrender’s current funding for the academic year 2020-2021 is approximately £36,945 in total.

Total number of pupils: 336
Total number of Pupil Premium pupils 26
Number of Pupil Premium who are Looked After Children 3
(LAC)
Number of girls 13
Number of boys 13
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Current Progress Summer 2021

Pupil Premium Progress (children with SEND)

Reading Writing Maths
Expected | Accelerated Expected Accelerated Expected Accelerated
(3 sub) (3+ sub)
PP (9) 60% 50% 57% 33% 70% 70%
Non 52% 35% 57% 30% 61% 39%
PP with
SEND
(23)
Pupil Premium Progress (children without SEND)
Reading Writing Maths
Expected (3 | Accelerated Expected | Accelerated Expected Accelerated
subs) (3+ subs)
PP (9) 100% 57% 100% 56% 89% 33%
Non 99% 52% 99% 49% 98% 49%
PP (176)

*25 PP children. Progress for 19 (In addition: 3 pupils joined mid-year & 4 pupils are in Reception)

Note: Due to mobility non PP number has reduced by 4 chn in summer term.

*End of previous year levels were predicted due to Covid-19-19 pandemic
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Pupil Premium Attainment -Reception /Summer 2021

Expressive art Literacy Mathematics Personal social and emotional Physical Understanding the world
Communication and Language development
Listening | Understanding | Speaking | Media Being Reading | Writing Number | Shape | Making Self Managing | Health | Moving People The Technology
and Imaginative relationships | confidence | feelings and and and World
Materials self- handling | community
care
4 children 75% 75% 75% 75% 75% 50% 0% 75% 75% 50% 75% 75% 75% 50% 75% 75% 75%

Percentage that reach ELG in each strand
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IN-SCHOOL BARRIERS TO LEARNING

1. Consistently limited progress

2. Irregular/ no home-schooling during Summer term 2020

3. Poor attendance and punctuality

4. Irregular completion of homework

3. Passive learning behaviours in certain pupils due to low esteem or lack of thirst for knowledge

6. 44% of Pupil Premium pupils are on the SEN register (20% EHCP)

EXTERNAL BARRIERS TO LEARNING

1. Parents lack of confidence in supporting their children effectively with schoolwork
2. Financial constraints at home reducing the opportunity for wider experiences
3. Unstable home lives

- Where no cost is listed, the implementation is used to enhance the Pupil Premium provision but is not funded by the Pupil Premium
budget.
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INTENT

IMPLEMENTATION COST

IMPACT

To close the progress
and attainment gap of
students eligible for
Pupil Premium

1.1 Recruitment and training of 3 new HLTA’s to enhance
teaching provision and promote outstanding teaching.

£0

9/2021

Children across the school received
consistently high-quality support to aid
progress.

100 % PP children without SEND made
Expected progress in Reading and
Writing and 89% made Expected
progress in Maths.

1.2 Specific focus groups designed to support children
who have academic barriers to learning. These
include: Talk for writing groups, additional reading
support, subject specific support and pre teaching.

£586.17

9/2021

Specific focus groups commenced in
Summer Term focussing on reading,
phonics, maths and particularly writing.

57% PP children without SEND made
Accelerated progress in Reading

56% PP children without SEND made
Accelerated progress in Writing

33% PP children without SEND made
Accelerated progress in Reading

Pre teaching across the school
focussed on children not making
expected progress in Spring data.
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1.3 Debating group, targeting upper KS2 by practicing
speaking and listening skills, to track and improve

9/2021
Children’s confidence increased when

£1,036.6
oracy skills, which should improve writing structure. speaking to a small group, as well as
their ability to structure a discussion.
1.4Homework club opportunity for children to use school 9/2021
premises and equipment to complete homework. Current focus supporting children to
Teaching staff available to deal with misconceptions. use Bedrock independently to develop
reading, vocabulary, and
£505 comprehension skills.
60 % PP children with SEND made
Expected progress and 50% made
Accelerated progress.
1.5 Provision of roles and responsibilities throughout the 9/2021
school to promote leadership qualities. Children prepared presentations for
£155.49 SLT, who assigned roles as: Head
boy/girl, House Captains and Vice
Captains, School Councillors & Sports
Captains.
1.6 Staff CPD to instil Quality First Teaching and high 9/2021
expectations for everyone. include termly CT Termly observations & Motivational
observations, professional dialogue, Phase Leader Meetings for all staff completed in
Cycle (targeting & monitoring lowest 20%) & Fresh £0 Autumn term & Summer Term.
Start Phonics (FSP).
*FSP began Summer 2021 and new
staff trained Autumn 2021.
1.7 Independent Dyslexia assessment for children 9/2021
demonstrating dyslexic tendencies. Delayed until British Dyslexia
£0 Association allow assessors to visit

schools.
Dates now being finalised for Autumn
Term.
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1.8 Reading VIPERS used across the school to aid the
recall of the 6 reading domains to improve their

9/2021
VIPERS prominently displayed in all

comprehension of texts. £0 classes and referred to during whole
class reading. Children able to refer to
VIPERS independently.
TOTAL BUDGETED COST: £2,283.26
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phonics taught.

INTENT IMPLEMENTATION COST IMPACT
To improve the | 2.1Phonics taught using RWI from Nursery 9/2021
% of pupils at RWI taught from Nursery to Year 1. Daily phonics taught
expected online throughout Spring lockdown. Phonic progress
standard and £0 assessed after Lockdown and interventions provided for
greater depth in children needing additional support.
reading.
2.2 Ability phonics groups in Reception, 9/2021
years 1 & 2. £0 Phonics no longer taught in Year 2 after 93% passed
KS1 phonics assessment (100 % PP).
2.3Daily class reader to expose children to 9/2021
broader vocabulary and indebt £0 All children exposed to a broad range of texts from
discussion. different cultures and genres through shared reading.
2.4 Pupil Premium children receive 1:1 9/2021
reading support when necessary. Commenced Summer term, using Bedrock/RWI books to
support.
Targeted children made accelerated progress in reading.
£1,010.68 60 % PP children with SEND made Expected progress
and 50% made Accelerated progress in reading.
100 % PP children without SEND made Expected
progress and 52% made Accelerated progress in
reading.
2.5 Therapy dogs provided when safe to do £0 9/2021
SO. Unable to commence due to Covid-19 restrictions.
2.6 Reading buddies provide support, £0 9/2021
friendship and reading experience. Unable to commence due to Covid-19 restrictions.
2.7Purchase of RWI books to encourage 9/2021
reading at home and consolidation of £1,500 Books distributed and used during reading interventions.

Phonics screening results improved.
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2.8Bedrock reading to improve reading and 9/2021
vocabulary. Bedrock reading scheme is now widely used throughout
KS2 and support is provided to target and motivate

£0 readers currently below expectations.

100% of PP students without SEND made expected
progress in Reading.

TOTAL BUDGETED COST: £3,581.36 ‘
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INTENT IMPLEMENTATION COST IMPACT

To improve the 3.1Improve communication with parents. First 9/2021
gttenc_lanceh(_)lgPupll da}é (};alllngt, g_r oIV|d|ng brfakfﬁSt Ct|tUb' dopen £141 Breakfast club provided to accommodate family
remium chiidren and honest dialogue as to why attendance situation. Child is on time every day and ready to
or punctuality is difficult for the family. learn
3.2Personalised learning to encourage a 9/2021
willingness to attend school. A reduced Initiatives implemented when needed and child’s
timetable, transitional object between home | £5 021 .36 attendance improved with reduced timetable.

and school, 1:1 support at transition times.
*Additional staff employed to support 1:1
requirements.

3.3 Pupil specific rewards for improved 9/2021
attendance. £0 Unable to commence due to Covid-19
restrictions.

80% of PP children’s attendance is over 90%

3.4Targeted Lego therapy groups to promote 9/2021
healthy friendships and good £0 Lego therapy currently provided to an increasing
communication. number of children. Groups are led by 2 trained
LSA’s.
3.5 School meals provide and daily milk £1083 9/2021
provided. ’
3.6 To support parents by providing school 9/2021 £60.30
uniform and outdoor wear. Complete uniform provided. Financial pressure
on the family is reduced. Child is appropriately
£92 dressed for school and all weathers.
9/2021 £32

Glasses purchased for school.

‘ TOTAL BUDGETED COST: ‘ £3,337.36
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INTENT

IMPLEMENTATION

COST

IMPACT

Improve metal health
and emotional
wellbeing.

4.1 Weekly Yoga sessions to reduce stress and promote
relaxation.

£1,485

9/2021

Improvements in all students in one
term. Increased concentration & focus.
Calm and relaxed at the end of a
lesson. Children taught how to relax.

4.2 Mindfulness training for all staff and targeted small
group sessions to develop self-regulation and promote
calm. Resources available for pupils to access when
needed.

£1,010.69

9/2021
CPD for all staff on mindfulness and
resources provided.

Anxiety relivers purchased and spare
classroom resourced to provide a calm
space for relaxation and reflection.
Calm boxes provided in a number of
classes for immediate access.

Daily Mindfulness in Lower KS2 for
targeted groups.

4.3 Health & wellbeing lunch time exercise group to
encourage a positive attitude towards fitness.

PE
BUDGET

9/2021

Two sessions a week taught by PSD.1
group for KS1 and 1 group for KS2.
The small groups include PP children
and non-PP children.

Each session focusses on team work,
social skills and pre teaching PE skills.

4.4 Talkabout sessions to develop a positive self-image
and increase self-esteem.

£70

9/2021

Commenced 10/5/2021

Notable increased confidence and self
esteem.

4.5A trained children’s bereavement therapist available to
support pupils when necessary.

£0

9/2021
Not required in 2020-2021.
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4.6 Weekly small group in KS1 developing social skills
and emotional stability.

9/2021
Focussed on playground issues,

£505
positive friendships, self-image & team
games.
4.7Weekly small group in KS2 developing emotional 9/2021
maturity and coping mechanisms for different social Focussed on identifying emotions and
situations. £1,010.69 | positive behaviours. Group games to
improve social skills, turn taking and
team work.
4.8 Positive parenting course to support families at home 9/2021
and provide a forum to enable parents to share Due to Covid-19 restrictions, the course
difficulties and successes. is only available online. SLT agreed to
postpone until next year when parents
£39 can be supported and encouraged
onsite.
Parents offered specific online courses
from Emma Kaye to develop their
parenting skills.
4.9 Food vouchers provided to families self-isolating. £840 9/2021
4.10 Targeted support for emotional stability and self- " 9/2021

awareness e.g. Drama Therapy.

Unable to commence due to Covid-19
restrictions.

TOTAL BUDGETED COST: £4,960.38
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INTENT IMPLEMENTATION COST IMPACT

To provide the 5.1 Pupils who are keen to learn a musical instrument will 9/2021
opportunity for Pupil have their tuition and lease/purchase of the instrument | £0 Unable to commence due to Covid-19
Premium pupils to paid for by school. restrictions.

pursue their interests

throuah extra - 5.2 Money available to support pupils in their choice of 9/2021
curric%lar activities after school clubs affording pupils the opportunity to Unable to commence due to Covid-19
access healthy, active lifestyles. restrictions.
£145
9/2021

After school provision funded to support
physical and mental health.

5.3Acorns (before/after school provision) to be provided 5/2021
when necessary to provide a smooth transition £141.50
between school and home.
5.4 Opportunities to participate in school holiday activity 2/2021
Clubs. A number of children attended School

holiday ‘Fun Weeks'. Parents were
grateful for the opportunity and children
enjoyed the structure and routine.
£1,000 Children returned to school excited to
tell everyone about their busy week and
all they had learnt. Children were also
more secure in their friendships and
more confident participating in the
lunch time wellbeing group.

TOTAL BUDGETED COST: £3,744 ‘
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INTENT

IMPLEMENTATION

COST

IMPACT

Teaching staff aware
of Pupil Premium
pupils within the
classes they teach.
Teachers strive for
outstanding and
creating teaching to
engage and motivate

pupils.

6.1All teaching staff made aware of who their Pupil
Premium pupils’ are and provided with information

9/2021
All staff aware of PP students and

ap : £207.32
about anc(;\ chllld S aretas of interests, strengths and continuous professional dialogue as to
areas for development. how the children can be supported.
6.2 Teachers provided with a Pupil Premium Tracker for 9/2021
each child, which should be referenced in planning £0 Focus changed to social and emotional
and reviewed termly. wellbeing.
6.3 Teacher’s supported to target particular areas of £0 As above.
interest through a creative curriculum.
6.4 Teacher’'s complete a personalized end of year review 9/2021
for each Pupil Premium child, which is given to the £518.30 End of year review’s completed and

next teacher to provide continuity and highlight any
concerns.

shared to provide continued support for
children.

TOTAL BUDGETED COST:

£725.62
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INTENT IMPLEMENTATION COST IMPACT

Teachers and LSA’s 7.1Teacher’s and LSA’s are guided by the SENDCo to 9/2021

to liaise with SENDCo ensure pupils’ individual needs are met through Personalised targets for SEN students
to egsurfet:]halt:) the.I personalised and achievable targets. regularly reviewed. Interventions
gfgm?u?n pjpilg?/:/ho adapted as necessary.

also have SEND are £207.32 PP with SEN have made comparable,
effectively supported, or better progress than non-PP with
their work is matched SEN.

to their needs and
expectations of
progress remain high.

TOTAL BUDGETED COST: £207.32
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INTENT

IMPLEMENTATION

COST

IMPACT

To increase Pupil
Premium students’
thirst for learning and

8.1 All students complete a ‘Getting to know Me’ pack at
the start of the year, to alert staff to areas of interest
and concerns, which will be used to inform planning.

9/2021

All packs completed and discussed with
children. Information shared with

Ie_zfngagement in school Trrl]e adc:]itional_:nformart]ion V\I/_ill also highli_ght areas ) £0 teachers and used to plan opportunities
ife. where the pupils may have imited experience e.g. the to enrich cultural knowledge and
Arts. This information can be used to develop new -
; . experiences.
interests & opportunities.
8.2 Pupil Premium pupils individually interviewed at the 9/2021
start of each term, to ascertain any additional barriers £621.96 All children interviewed in Autumn term
to learning and provide validation of their interests and ' & Summer Term, to improve
concerns. relationships and address concerns.
8.3Individual Pupil Premium Tracker to ensure pupils are 9/2021
provided with social, emotional and academic support Whole school focus on Social and
needed. AS ABOVE | Emotional well being in Summer Term
to ensure children confident and happy
being back at school.
8.4 Pupils provided with the opportunity to participate in 9/2021
extracurricular activities. AS ABOVE | Unable to commence due to Covid-19
restrictions.
8.5Trained Seasons for Growth mentor to provide groups 9/2021
for pupils struggling to adapt to loss and changes. £135 purchase materials
£70 overtime
£205 Refresher training provided in January.

Seasons for Growth completed in June
2021. Children’s self-confidence and
self-awareness improved.

TOTAL BUDGETED COST: £826.96
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INTENT

IMPLEMENTATION COST

IMPACT

Parents and school to
work in partnership to
ensure that financial
constraints do not
impact the pupils’
access to trips and
wider school
experiences.

9.1Financial support provided when needed to ensure
participation in all school trips and events, to broaden

9/2021
Unable to commence due to Covid-19

their experiences and provide additional learning 0 restrictions. No trips or group events
opportunities. permitted.

9.2Year 6 School Journey to be subsidised to ensure full 9/2021
participation in school events and greater opportunities £500 Children’s confidence increased

for outdoor learning and personal growth due to being
away from home.

through new experiences, opportunities
and intensive team building.

TOTAL BUDGETED COST:
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INTENT IMPLEMENTATION COST IMPACT
To continue to 10.1 New curriculum consolidated to provide a creative 9/2021
improve attitudes and and child led curriculum. £0 Varied curriculum providing clear
apprqaches to progression.
learning and ensure
high aspirations and 10.2 Texts provided to each year group to expose pupils 9/2021
expectations for all to broader vocabulary and discussions. Culturally diverse texts provided to all
Pupil Premium and £0 year groups. All children exposed to
disadvantaged pupils. varied vocabulary and cultural
knowledge extended through stories.
10.3 CPD focused on improving health and well-being of £0 CPD for all staff on mindfulness and
pupils as well as extending learning opportunities. resources provided.
10.4 Pupils challenged and encouraged to complete 9/2021
100 books’ before the end of Primary project. £0 Book list being agreed and planning in
place for project roll out in Autumn.
10.5 Weekly certificates and daily DOJOs based on 9/2021
Warrender's ASPIRE ethos. £0 Whole school ethos embedded. Weekly
certificates and daily DOJO’s awarded
in relation to ASPIRE.
2021
In February. 7 families (9 children)
were identified as needed additional
support with home learning. Laptops
£161.25 | were offered to 3 families.

9 children received a personalised KIT
(Keeping in Touch) pack containing
stationery, printed activities, a new
book, playdough and a personalised
card.

TOTAL BUDGETED COST:

£161.25
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INTENT

IMPLEMENTATION COST

IMPACT

To improve
communication with
Pupil Premium
families, to increase
confidence seeking
advice or guidance
from the school or
support when dealing
with other services.

11.1 Pupil Premium Lead employed 2 days a week to
focus on ensuring pupil premium pupils are prioritised,

2/2021
All staff aware of PP children and

are known well and championed by all staff £0 working collectively to support and
challenge pupils.
11.2 All staff understand the role of the pupil premium 5/2021
lead and utilise her knowledge and skills to support Staff fully aware of role of PP lead and
pupils. £0 frequent professional dialogue to
discuss the progress and wellbeing of
PP students.
11.3 Monthly coffee morning for parents to share 2/2021
challenges and support each other. Unable to commence due to Covid-19
restrictions.
0 Parents have been written to,

messaged on Parentpay, called and
house calls to 7 families (9 children)
were made during the January
Lockdown to improve communication
with families and reassure them of our
availability to offer support.

TOTAL BUDGETED COST: £0

o

Total planned expenditure:

£35,182

Actual expenditure: £17,328
*Additional projects paused due to Covid
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